
EMERGENCY MEDICAL SERVICES COMMITTEE 
South Central Mountain Regional Task Force 

2009 GOALS AND ASSOCIATED OBJECTIVES 
 
 

GOAL OBJECTIVE  
(IN PRIORITIZED ORDER) 

COMPLETION 
DATE 

RESPONSIBLE PARTY MEASUREMENT STATUS 

1. Request voting 
members for all 
counties through EMA 

12/31/08 Chair Request is processed and 
documented in EBoard 
minutes 

 

      
2. Request voting 

members for all 
counties through the 3 
EMS Councils 

12/31/08 Chair Request is processed and 
documented in committee 
minutes 

 

      

1. Increase 
Committee 

Membership 

3. Develop a Task Force 
list of EMS email 
addresses and 
publicize committee TF 
activities 

3/15/09 TF Program Manager and 
EMS Council Representatives 

The Committee identifies an 
appropriate list as complete 

 

1. Receive EBoard 
approval for MST 
development 

12/31/08 Program Manager, Chair EBoard approves this project  

      
2. Identify a MST work 

group and membership 
12/31/08 Chair An implementation plan is 

published by the work group 
 

      
3. Identify a MST lead 

agency 
3/15/09 MST work group leader A lead agency signs an MOU 

with the Task Force 
 

      
4. Credentialing, Training 

and Equipment for the 
MST is identified 

3/15/09 MST work group leader These items are produced 
(written) and accepted by the 
committee 

 

      
5. Credentialing, Training 

and Equipment for the 
MST is in place 

9/1/09 MST work group leader and 
Training Committee 

representative 

The Committee identifies the 
MST as ready for a Stand-Up 
Exercise 

 

      

2. Establish a 
Task Force 

Medical Support 
Team 

6. Stand-Up for the MST 
occurs 

10/31/09 Chair/MST work group leader A demonstration of capabilities 
exercise occurs with an 
AAR/IP produced 
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GOAL OBJECTIVE  
(IN PRIORITIZED ORDER) 

COMPLETION 
DATE 

RESPONSIBLE PARTY MEASUREMENT STATUS 

 7. Interaction with Task 
Force IMT and MACC 
activities occurs 

12/31/09 Program Manager The MST is assigned duties in 
Task Force IMT/MACC SOP 

 

1. The Task Force 
components and 
Committees endorse 
this project 

12/31/08 Chair Project approval is received by 
the EBoard 

 

      
2. A multi-committee/ 

discipline work group to 
steer this project is 
identified and 
appointed 

3/15/09 Chair/TF EBoard The MCI work group is 
appointed by the EBoard 

 

      
3. Current plans are 

collected and reviewed 
6/15/09 MCI work group, EMS 

Committee Chair and 
Program Manager 

All plans are reviewed and key 
areas for inclusion briefed to 
ALL Committees 

 

      
4. An “over-arching” MCI 

plan is produced 
9/15/09 MCI work group, EMS 

Committee Chair 
The plan is received by the 
EMS Committee and provided 
to the EBoard for ratification 
and approval 

 

      

3. Develop a Task 
Force Wide (over 

arching) Mass 
Casualty 

Plan/Program 
(MCI/MFI/SNS) 

5. The MCI plan is briefed 
to all potential users 
and a TTX occurs 

12/31/09 Committee Chair, Program 
Manager, EBoard 

Briefings of the approved MCI 
plan occur for all TF 
Committees and the IMT 

 

1. EMS Committee 
leadership networks 
with other Committee 
Chairs. 

7/15/09 Chair/Program Manager Discussions of Health Service 
groups are reported to the TF 
EBoard 

 

      
2. A Health Services 

general meeting occurs 
10/15/09 Program Manager A Health Services agenda is 

published and meeting occurs 
 

      

4. Integrate 
Committee 

Activities with 
other TF Health 
Service Groups 

3. A “roadmap” for Health 
Services is developed 
for ongoing activities of 
all TF Health Services 

12/31/09 Program Manager, Chair The “roadmap” is accepted by 
the TF EBoard 
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